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What Do We Do If They Don’t Get It?  Protocol 
Adapted from Mike Schmoker

1.  Examine assessment results to determine an area where additional instruction is needed.  Agree on an area to focus remediation.

2.  One minute:  Have each person do a one-minute quick write to brainstorm strategies that could be used to help students master this skill.

3.  Five minutes:  Brainstorm as a group for five minutes, listing everyone's ideas on chart paper or the board.  During this phase, take turns going around the table, limiting each person to 20 seconds per idea.  No one may comment on anyone else’s suggestion.  

4.  Three minutes:  Select the best strategies from the list.  Develop a sequence for using them to teach the students. (Some groups found it helpful to divide up responsibilities for finding resources to share for the selected strategies.)

5.  All groups agree to go back and teach the selected strategies using the agreed upon sequence.  The group convenes at a later time to compare assessment results and see if the students have mastered the skill they have been working on.  

